2019 MEETING
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USNA ALUMNI ASSOCIATION
BOT PRESIDENTS REPORT

DECEMBER 12
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'78

BYRON MARCHANT
PRESIDENT AND CEO
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ADM James L. Holloway 11l ‘43, USN (Ret.)
(23FEB22 - 26NOV19)

20t Chief of Naval Operations (1974-1978)

ADM Holloway served as the first chairman of the modern
Naval Academy Foundation, and remained chairman
emeritus until his death.

ADM Holloway spearheaded the amalgamation of the
original U.S. Naval Academy Foundation and U.S. Naval R
Academy Endowment Trust into what has become today's ; ._
Naval Academy Foundation, a powerful engine of R——
philanthropy that has raised more than $800 million for the
Academy since its inception in 2000.

CALLED TO

SERVE Fair Winds and Following Seas:

DARING TO Funeral will be held 18DEC @ 1000 in the USNA Chapel
LEAD

*

E NAVAL ACADEMY
CAMPAIGN




WELCOME TO OUR NEW STAFF
L

Jimmy DeButts Caroline Rossiello
Senior Writer Assistant Director, Corporate and
Foundation Relations

CALLED TO

SERVE

DARING TO

LEAD

Scott Gaiser Elliott Saunders
* Director of Operations Business Analyst, Strategy &
THE NAVAL ACADEMY SpeCial PrOjeCtS
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WELCOME TO OUR NEW STAFF

Hannah Geib | Dean Castaldo CAPT Don Hughes ‘88, SC, USN (Ret.)
Donor Relations and Stewardship Major Gifts Officer Vice President, Athletic & Scholarship
Intern Programs

CALLED TO

SERVE

DARING TO

LEAD

* Bridie Bryant Shirley Crawford Gail Hutchinson
e e Communications Coordinator Gift Administrator Event Planner

CAMPAIGN
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ORGANIZATIONAL CHANGES

Vice President,

Engagement &
o Operations
Administrator Craig
Mamber Sarvices S Washington
‘Cocedinates (FT)
Cytia Belt
WMemnber Sevice
Coedinates (FT) Director, Cange Asst Director,
Carriie Carmedl P:q.lms Engagement Dlmll'l'
Oiperations .
Dave Church ey Faci Larry Rogers
At Director, Associate Computer &
Carees Progs Director,
Tarya Class Programs. 15 Manager
MoGinris Holly Powers. Busibey
Assoc Director,
Career Progs Parent !Eum
Coord miin
Programs Lo
Nekon Beedenbender
; Snr Softwane
Alumni Garrett
Relations Keating
Mareen Frenaye
Apgplication
Bus Analyst, Developer
Serategy & Derrick Planz
Anaktics
Eliott Saunders
Database
dmiin
Denise Clark:

ALUMNI ASSOCIATION

PRESIDENT/CEO

Byron Marchant
[Exscutve
Admenisirainr
Gwenin Dennis
Vice President,
Finance &
Investments
VACANT
Director of
Operations
Scoltt Gaiser Heather Scott
Accaunting
) Manages,
Facilities Project Human mu:' Ireestments.
Manager Manages Resaurces Bl WACANT
John Caaper WVACANT s::-nlﬂ
Staff
Seninr Staff .
Spocits il Jernifer
Speciaist Jim Saally
Jahn Taylar Bl
Staff
St Accountant
Accouiant Janet
Linda Reyes Dougt
Seaff Staff
Accountang Accountant
Julie Baberg WVACANT

Executive Vice
President,

Communications
& Marketing
Kristen Pironis




CAMPAIGN IMPACT

CALLED TO

SERVE

DARING TO




CAMPAIGN IMPACT: BY THE NUMBERS

11
28 Programmatic
Major Initiatives
Project Areas Enhanced: $137
Million Raised

3 9

New/Enhanced Faculty/Administrator

CALLED TO Facilities: $958 Positions Funded:

SERVE s : . .
Million Raised S22.4 Million Raised

DARING TO




FINANCIAL SNAPSHOT

« Record support to USNA and Alumni in FY19

« Strong start to FY20

« $1.6M budget surplus in FY19

« Excellent audit results — no adjusting entries (Vote)

« Joint Investment Committee Leadership Change
« John Young /8 succeeds Tim Sullivan 80

CALLED TO

SERVE

DARING TO

LEAD

*
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On Deck...

« Bill O'Connor - EVP, Development
» Campaign Update,
» Alumni Center Fundraising initiatives
« Craig Washington ‘89 - VP Engagement & Ops
» Organizational Restructuring
» Alumni Center Project
» Alumni Association Program Update
* Lisa Strobel - Sr Director, Finance & Treasury Ops
> Treasury Report

* Kristen Pironis - EVP, Marketing & Communications
» Communications

CALLED TO

SERVE > Events

' EAD « ADM Bob Natter 68, Chair Alumni Center Project
» Alumni Center Project Update




ALUMNI ASSOCIATION
DISTINGUISHED CHAPTER AWARDS

* Hampton Roads

* Jacksonville

* North Carolina Triangle

* North Texas

 Oregon & SW Washington
* San Diego

* Texas Gulf Coast

CALLED TO

SERVE

DARING TO




'CONNOR

EXECUTIVE VICE PRESIDENT, DEVELOPMENT

BILL O
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CALLED TO

SERVE

DARING TO

LEAD

*

THE NAVAL ACADEMY
CAMPAIGN

CAMPAIGN IMPACT: 28 MAJOR PROJECT AREAS

New and/or Enhanced Facilities — 8 major initiatives,

$95 8M raised

Grace Hopper Hall

« J. Ronald Terwilliger Center for Student-Athletes at Ricketts Hall
* AA&F Alumni Center
* Navy Marine Corps Memorial Stadium
» Naval Academy Prep School
« Additional Physical Mission Capital Projects, including:

« Terwilliger Brothers Baseball Stadium

* Golf Course Renovations

* Doubles Squash Court and Halsey Field House Renovations

DVPs, DMPs and Distinguished Chairs — 9 positions funded,

$22 4M raised

Robert and Mary M. Looker Distinguished Visiting Professor in Cyber
Security Studies

« Maryellen and Richard L. Keyser Distinguished Visiting Professor in Cyber
Security Studies

« Class of 1960 Distinguished Visiting Professor in National Security

» Director of Cyber Security Studies

* Krekel Space Chair

« Davis Distinguished Chair in Mathematics

« Class of 1961 Chair in Leadership Education

« Herres Distinguished Military Professor in Leadership & Ethics

« Class of 1972 Distinguished Military Professor for Character Development
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CAMPAIGN IMPACT: 28 MAJOR PROJECT AREAS
Key Programmatic Initiatives — 11 projects, $137M raised w <

« C(Class of 1963 Center for Academic Excellence

» Cyber Program Support

» Faculty Development and Recruitment

» International Programs Office, Regional Forums and NAFAC
* Project-Based Learning

« STEM Programs and Admissions Excellence

« Experiential Leadership Development

« Stockdale Center for Ethical Leadership

CALLED TO

SERVE « Midshipman Activities Fund

DARING TO

LEAD « The Fund for Athletic Excellence

*

* Information Technology

CAMPAIGN




CAMPAIGN SUCCESS TO DATE

7/1/12 -8/31/19

Cash/Pledges Planned Gifts Planned Gifts Raised to Date
(Irrevocable) (Revocable)

Academics $109,971,227 $1,607,357 $30,646,739 $142,288,323
Admissions $10,469,341 $0 $56,250 $10,525,591
Annual Fund $75,389,755 $0 S0 $75,389,755
Athletics $74 056,664 $5,781,525 $6,731,919 $86,570,108
Leadership & $34,411,736 $2,799,151 $4,862,500 $42,073,387
Ethics
Undesignated $10,595,081 $300,00 $6,666 $10,901,747
Gifts*
Unrestricted 50 $20,221,215 $10,273,436 $30,494,651
Planned Gifts
AA/FDN Center $13 458,750 $0 30 $13 458,750
CALLED TO
SERVE TOTAL $329,995,329 $30,826,772 $52,277,510 $413,399,611

DARING TO

LEAD

*

THE NAVAL ACADEMY
CAMPAIGN

*18 funds, including multiple “first gift” class

projects, are currently undesignated

TOTAL RAISED: $413,399,611



ALUMNI CENTER RECOGNITION

« Class Crest Projects
« $250,000 - recognition to be built into design by architects
« $100,000 - recognition to be built into design by architects

 Individual Giving Recognition for President Circle Level
Donations
« $12,500 ($2,500 per year for five years)
« $25,000 ($5,000 per year for five years)
« $50,000 ($10,000 per year for five years)

 Individual Giving Recognition for Young Alumni President
Circle Level Donations

CALLED TO

SERVE « $5,000 ($1,000 per year for five years)

DARING TO




'89
T, ENGAGEMENT

CRAIG WASHINGTON

VICE PRESIDEN
AND OPERATIONS

CALLED TO
SERVE

(o)
-
o
=
o
<
o

>
E
i
(A 8
<
U
<
a
a
L 2
S
z
L w
T
F




CALLED TO

SERVE

DARING TO

LEAD

*

THE NAVAL ACADEMY
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Engagement & Operations Organizational Changes

Member Services
Coordinator (PT)
Cynithia Belt

Member Services
Coordinator (PT)
Carrie Carroll

Executive
Administrator
Cathy Wagner

Director, Career
Programs
Dave Church

Asst Director,
Career Progs
Tonya
McGinnis

Career Progs
Coord
Melissa
Melson

Asst Director,
Engagement
Operations
Joe Fagan

Associate
Director,
Class Programs
Holly Powers

Assoc Director,
Parent
Programs
Elizabeth
Beedenbender

Assoc Director,
Alumni
Relations
Noreen Frenaye

Bus Analyst,
Strategy &
Analytics
Elliott Saunders

Vice President,
Engagement &

Operations
Craig
Washington

Senior
Director, IT
Larry Rogers

Computer &
IS Manager
Jordan

Bailey

Systems
Admin
Rick Clark

Snr Software
Developer
Garrett
Keating

Application
Developer
Derrick Planz

Database
Admin
Denise Clark

Director of
Operations
Scott Gaiser
Facilities Project
Manager Manager
John Cooper VACANT
Facilities
Specialist
John Taylor



AAC Center — Scott Gaiser ‘05
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REPAIR OF BULKHEAD/RIPRAP

RELOCATION OF MAIL CENTER/HAZMIN
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CALLED TO
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CONSTRUCTION OF NEW CENTER

THE NAVAL ACADEMY

06DEC19
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Chapel Dome Project
BACKGROUND

« NAVFAC/GC began repairs to Chapel Dome in November 18, but project turned into
replacement based on GC findings.

« Based on amount of alumni interest expressed, USNAAA began to explore options to salvage,

transform, and preserve the history of the copper.
— Calls and inquiries from Alumni across the country
— Calls and inquiries from USNA faculty and staff
— Superintendent and his staff have been questioned about the copper during meetings with Alumni, etc.

« USNAAA staff conducted Due Diligence and Competitive Bid to select best partner.

« The copper will be removed over a 6-8 month period, and we will implement a joint process
CALLED TO with the GC, USNA, and Herff Jones to ensure chain of custody and authenticity of all

SERVE heirlooms created.
DARING TO

LEAD
*
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PRODUCTS

1009, Designed and Manufactured in the USA

Tier 3
$500 - $2,000
2 Items

— :,.‘. '. ,l{
& . Tier 2
5 $100 - $500
£ ITERATIVE 13 Items
DESIGN
PROCESS N
(&)
§

([

i

CALLED TO

SERVE

DARING TO

LEAD

Product & Pricing in Line with Quality, Personalization, and Copper Usage

*

THE NAVAL ACADEMY
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SERVE

DARING TO

LEAD
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HONOR OUR FALLEN HEROES WEEKEND

* 33 Families represented

e 300+ guests

* Class representation & participation
* https://usnamemorialhall.org

* First Link Program

THESHIPR S




SACC

* New Staff in place (Tonya McGinnis & Melissa Nelson)
« 25t Anniversary
*>30k service academy alumni attended (~ half USNA

grads) | AEOE 26-27, 2020

* San Antonio SACC
* 143 companies / 369 attendees (largest non-DC

ever) |8 |
* Moving to Dallas in 2020 oy . - ? M°RE'NF‘°‘_° R

«B/L: Hire our own alumni

CALLED TO

SERVE

DARING TO

LEAD
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CALLED TO
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DARING TO

LEAD

*
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AMP: ALUMNI MENTORING PROGRAM

4500
4000 3912
3500
3000
2500
2000
1500
1000
500
0
Y/E2012 Y/E2013 Y/E2014 Y/E2015 Y/E2016 Y/E2017 Y/E2018 Aug-19
—# Participants
December 2019 December 2018
All participants 3,912 2,939
(Classes 2016 to 2019) (2,173) (1,357)




CALLED TO

SERVE

DARING TO

DEMOGRAPHICS OF 2020 DGA NOMINATIONS

Decade Noms Rcpts 2020
30’s 13 8 0
40’s 40 14 0
50's 111 34 1
60’s 106 25 8
70’s 73 12 10
80’s 6
90’s 0
00’s 0

Totals 352 96 21

Community Historical {2020 Noms

SUB 20 4

N Aviator 33 4

SWO 19 5

USMC 14 3

SEAL/EOD 1 1

Other (EDO/CEC/Supply) 7 4
USAF 2

96 21




VALUE PROPOSITION Centalized autonormy:

Satellite organizations would manage

their own activity using the same
enterprise tools and branding and

Create a one-stop shop for members through usna.com that... sharing all data with the enterprise.

Facilitates engagement,
Provides satellite organizations with centralized autonomy,
And is protected by the enterprise’s privacy and security protocols.

usha.com | |
Internal Development Each will have its own sub-
site with the ability to:

usna.com/websites Single Sign-On (SSO) usna.com/chapters * Post events, sell tickets
Robust User Profiles and collect responses
/ bershi Directory y ¢ e Collect and track
usna.com/membership Global Calendar usna.com/parents membership dues
CALLED TO Dvnamic Club Ma  « Link to social media
SERVE usna.com/events Y g usna.com/classes feeds or post news
DLAE'XB « Automate newsletters
usna.com/news-media usna.com/sigs * Email members and

* _ track receipts

THE NAVAL ACADEMY
CAMPAIGN




TENTATIVE TIMELINE

*Current Alumni Magnet Chapters:
San Diego, Los Angeles, N. Tx, and
Greater Washington DC

Aug to Oct 2019 Nov to Dec 2019 Jan to May 2020 May to Jun 2020

Demos and due Phase | Beta Report findings

Initial concept diligence with test with existing at MAY BOT

exploration and staff AM chapters*
demonstrations Meetings with

Develop AM
business Contract and

Presentation at processes with Rollout
BOT Chapter and HQ Procedures

Standardize
current users

CALLED TO

SERVE

DARING TO
LEAD 11-12 DEC

*

THE NAVAL ACADEMY
CAMPAIGN

Jul to Dec 2020 1Q 2021

Phase Il Beta Phase Il|
testing with Expanded/
select (BOT*¥) phased launch

chapters Ongoing
enhancements

**Current BOT Chapters with
existing AA Membership
Support: Texas Gulf Coast, New
York City, Jacksonville, etc..



FINANCE AND TREASURY OPERATIONS

LISA STROBEL
SENIOR DIRECTOR
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KEY TAKEAWAYS

Record support to USNA and Alumni in FY19 and strong start to FY20

Growth in net assets in FY19

$1.6mm budget surplus FY19

Excellent audit results — no adjusting entries (Vote)

Executing with intent across enterprise

CALLED TO

SERVE

DARING TO

PROPRIETARY




CALLED TO

SERVE

DARING TO

LEAD
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$325,000,000
$320,000,000
$315,000,000
$310,000,000
$305,000,000
$300,000,000
$295,000,000
$290,000,000
$285,000,000
$280,000,000

$296,486,669

$302,619,966 $301,708,995

$304,783,924

BOP 6/30/18 September 18 December 18 March 19
Partners_hip Alumni
marketing S
89 communications
0 16%
e Career
> transitions
13%
Membership V °
support /
439,
Alumni
publications
20%

$6.1mm alumni programmatic support

$322,257,976

EOP 6/30/19

PROPRIETARY

TREASURY & FINANCE UPDATE

FY19

$40,000,000
$35,000,000
$30,000,000
$25,000,000
$20,000,000
$15,000,000
$10,000,000
$5,000,000
$0

Growth in net assets
Record support to USNA

Continued strong alumni
programmatic support

$37,631,730

$32,142,549 $31,227,498

$18,696,504

FY15 FY19

USNA Support



TREASURY & FINANCE UPDATE

NET ASSETS FY19

Perm
Temp Restricted,
Restricted, $62 062191 .
v 2 ) Increase in UR Net
y Assets
nrestricted,
; $19,678,213
Alumni-Association,
$60,029,769
Athletic &
Scholarship,
7 $25,943,720
Foundation,

$210,513,180

CALLED TO

SERVE

DARING TO

LEAD Total = $296.49mm

6/18
*

THE NAVAL ACADEMY

CAMPAIGN PROPRIETARY

With-Donor
Restrictions,
$299,826,988

Foundation,
$222,083,135 Alcmni
Association,

b{/} $73,916;853
?fﬁ/

Athletic &
Scholarship,
$26,257,988

Total = $322.3mm
6/19



CALLED TO

SERVE

DARING TO

LEAD
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TREASURY & FINANCE UPDATE

FY19

$400,000,000
$14,126,359 $6,366,718
[ —— | —

$62,057,826 E

J

$350,000,000 : :
-$37,631,730

$296,486,669

$300,000,000
$250,000,000
$200,000,000
$150,000,000
$100,000,000
$50,000,000
$0

o%“\%
X0

H Increase B Decrease

PROPRIETARY

Total

-$6,105,339

=
-$11,022,100

-$2,020,427

$322,257,976
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DARING TO

LEAD
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TREASURY & FINANCE UPDATE

FY 2020 (8/19)

$322,500,000

$322,205,839

$322,000,000
$321,500,000
$321,000,000 $320,919,011

$320,500,000

$320,000,000 e
BOP 6/30/19 August 19

Partnership

; Alumni
marketing o
8% communications
16%
- Career
> transitions
13%
Membership V/’ ’
support /
439,
Alumni
publications
20%

$863k alumni programmatic support YTD

PROPRIETARY

$40,000,000
$35,000,000
$30,000,000
$25,000,000
$20,000,00
$15,000,000
$10,000,000
$5,000,000
$0

0 $18,696,504

FY15

Decline in net assets driven by
revenue and USNA request
timing

Continued strong alumni
programmatic support

$37,631,730

$31,227,498
$32,142,549

$2,935,533
$980,570
= = - =
FY17 FY18 FY19 FY 19 FY20

8/31 8/31

USNA Support



SUMMARY

« Excellent audit results — no adjusting entries
 FY19 record breaking year

« FY20 good start — continued strong support to
USNA

CALLED TO

SERVE

DARING TO

PROPRIETARY



MARKETING AND COMMUNICATIONS

KRISTEN PIRONIS
EXECUTIVE VICE PRESIDENT,

CALLED TO
SERVE
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DARING TO

LEAD
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SHARING STORIES

FOUNDATION

OCTOBER 2018 EDITION

PUBLISHED BY

Featured Storie:

UNITED
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ACADEMY
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DONATE NOW '
is foedback, and
>t and beyond

FIND & CONNECT EVENTS & PROGRAMS SUPPORT THE ACADEMY TRIBUTES & STORIES
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Celebrate the Naval Academy bonds that

EXPLORE TOUR BENEFITS FIND CHAPTERS & GROUPS
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CREATING EXPERIENCES




SHAPING FUTURE EVENTS

Upcoming

« 13-14 December: Army/Navy reception, gala,
tailgate and game

18 December: Admiral Holloway’s Funeral at USNA
And in 2020

« 20 March: Distinguished Graduate Award Ceremony

« 15-22 May: Commissioning Week 2020
« Summer/Fall: Alumni Association and Foundation Groundbreaking

« 27 —29 August: Navy Football vs. Notre Dame in lreland

EAELERITE * October: Campaign Celebration activities (tentative)
S G « 175th Founder’s Day
LEAD « Hopper Hall Dedication

*

THE NAVAL ACADEMY
CAMPAIGN
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